
Sapphire Consulting Group helps medi-

um to large businesses acquire the re-

sources, knowledge and technology 

needed to succeed in today’s dynamic 

environment,  and furthermore, adapt to 

tomorrow’s change.   Our business and 

technology experts deliver industry spe-

cific insights, combined with business 

systems knowledge, to help our client 

reach their goals quicker, and with less 

risk. 

To be successful, businesses can no 

longer perform using yesterday’s operat-

ing models. Sapphire helps define strate-

gies which are scalable for growth, flexi-

ble to changing priorities, and minimize 

capital expenses, we. We then help to 

implement these solutions. Our technical 

and functional expertise spans IT, talent 

acquisition, finance, governance, compli-

ance, risk, security, marketing, eCom-

merce, and sourcing/procurement.  

Sourcing, recruiting, and developing 

talent for each client’s requirements. 

 

Advisory, delivery, and ongoing support  

to improve operations and productivity.  

 

Eliminating inefficiency, identifying oppor-

tunity, and delivering tangible results.  

 

Program design and management  opti-

mizing resources and budgets for  ROI. 

 

Consulting, projects, and managed ser-

vices to best fit business needs. 



Staffing Solutions 

 

Sapphire’s work is driven by talent. To-

gether, we benchmark your current state 

and define the future state to craft a cus-

tom program that addresses both immedi-

ate needs and emerging objectives. We 

balance creativity with real world perfor-

mance expectations to deliver results that 

optimize your investment – customized 

staffing solutions built upon proven meth-

odology, technology and people.  

IT Consulting 

 

Sapphire’ helps organizations implement, 

integrate and optimize powerful technology 

systems into their core business processes. 

Anything we do in IT for our clients must have 

business value and a positive operational 

impact. Our work spans the complete Sys-

tems Lifecycle - from Advisory, to Delivery, to 

on-going Support. Services are delivered on 

a staff augmentation, right to hire, or project 

basis.  

Staffing Solutions 

 

 Staffing as a Service 

 FTE/ Contract/ Temp to Perm 

 Interim Executive 

 Project Teams 

 

 

IT Consulting 

 

 Infrastructure Engineering 

 Storage & Security 

 Collaboration & Mobility 

 Business Analysis & Analytics 

 

 

Business Operations 

 

 Management & Advisory  

 Business/Vendor Management 

 Business Continuity/DR 

 Governance, Risk & 

       Compliance (GRC) 

 

 

Program & Project Management 

 

 Program Design 

 Implementation 

 Training & Mentoring 

 Lifecycle Management 

 

Data Center Solutions 

 

 Consulting 

 Projects 

 Managed Services  

Data Center Solutions 

 

Sapphire’s Data Center Managed Services were developed over years of hands-on experi-

ence. We know what it takes to operate a world-class data center to the highest standards of 

efficiency and service delivery. Our people are experienced, well-rounded and dedicated.  Our 

approach is customer and results focused.  Our service is comprehensive, yet flexible and 

scalable.  As your partner, we look beyond SLAs to doing the job right. 

Program & Project Management (PMO) 

 

No matter the level of program maturity, we 

help our clients improve their PMO capabili-

ties by assuring the ability to make strategic, 

real-time decisions.  Partnering with Sapphire 

enables your organization to establish an 

optimized framework built on proven best 

practices, tools and templates. We help you 

streamline the management of strategic initia-

tives and optimize requests, resources and 

budgets to the highest possible return.  

Business Operations Consulting 

 

Today, businesses must do three things 

well: differentiate themselves from their 

competition, improve productivity and re-

spond to constant change. Every process 

has the potential to reduce cost, improve 

quality and increase profits. We work with 

our clients to solve problems, eliminate 

inefficiency, identify opportunity and deliv-

er tangible results, balancing short and 

long term goals.  


